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MHSW Program Performance & 
Preliminary Phase 1 Fees 2010
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Baseline Year – Getting Started

• MHSW Program began July 2008

• First program to take a “multi-material” approach to MHSW rather 
than “single stream”

• 9 materials managed under one administrative umbrella:
– Paints & coatings

– Solvents

– Anti-freeze

– Oil containers

– Oil filters

– Single-use batteries

– Pressurized containers

– Pesticides

– Fertilizers
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Getting started: Setting up the Infrastructure (1)

• Establishing infrastructure to collect waste:

– 103 permanent municipal depots with which SO has 
shared responsibility agreements

– 313 commercial collection sites

– 354 collection events to June 30

– incentive system to promote the collection and 
processing of automotive MHSW

• Developing a transportation network to haul waste 
to processing facilities

– 39 approved transporters
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MHSW Collection Points in So. ON by Channel
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MHSW Collection Points in No. ON by Channel
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Getting started: Setting up the Infrastructure (2)

• Finding processors to recycle and dispose of 
waste:

– 27 approved processors, including
• 2 for recycling paints and coatings & containers

• 2 for the recovery of propane contents & containers

• 1 for battery processing

• 22 for automotive waste processing 
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Getting started: Setting up the Infrastructure (3)

• Establishing communication & promotion channels to get 
message out to consumers, stewards, service providers & 
other stakeholders:

Paid ad campaign reach = 72M
Earned media launch reach = 16M
Municipal Media calendars reach = 1.7M
Consumer brochure = ¼M + in circulation
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Getting Started: Registering Stewards

• Approximately 400 MHSW stewards reporting in 
one or more categories after 12 months

• Continuing to “find” more stewards
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Getting Started: Tracking & Monitoring 

• Information systems to track collection, diversion 
activities & costs under development

• Performance management baselines & systems 
under development
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Expanding the MHSW Program

• New plan development for additional 14 MHSM over lay 
Phase 1 implementation 

• Plan approved by SO & WDO boards

• Pending MOE approval

• Expected launch date: July 1, 2010

• New fees will kick in for all 23 materials at that time

• New Phase 1 fee schedule required for January 2010 to run 
until new program is launched
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Material Performance vs. Targets – First 12 Months(1)

-7%-4416,2026,643Paint & Coatings

-64%-7674261,193Oil Containers

-41%-4,9727,04012,012Oil Filters

-58%-2,0661,5083,574Antifreeze

142%7911,348557Solvents
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Material Performance vs Targets – First 12 Months (2)

85%7215785
Pressurized containers: 
non-refillable

64%307747Fertilizers

-47%-323668Pesticides

19%58366308Single-use Batteries

30%164708544
Pressurized containers: 
refillable

Variance 
Plan to 
Actual 

%

Variance 
Plan to 
Actual 

(te)

Actual 
Collected 
to June 30 

(te)

Plan 
Target 

(te)
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Challenges Affecting Program & Budget

1. Gap between projected & actual fees, 6% to 81% 
depending on material

- exacerbated by economy & pesticide ban

2. Higher costs to manage 5 of 9 materials

3. Higher start-up & infrastructure costs

4. Stretched capacity to build infrastructure & 
operate programs

5. Finding appropriate transporters & processors
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Highlights of 2010 Budget & Fees

1. Implement year 2 as approved in original MHSW Program 
Plan

2. Recover all material-specific deficits within 1 year

3. Use projected surpluses in under-performing auto 
categories (antifreeze, oil containers, used oil filters) to 
improve performance

4. Amortized start-up cost & 2nd year of amortized plan 
development costs

5. Use ‘market-share fee model’ for pesticides & fertilizers

6. Employ aggressive P&E to help meet targets 
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Budget: 2010 Compared to 2009 (000s)

12 months18 months18 months

$3.7-$3.7Deficit

$35.9$39.7$42.5Costs – all expenses 
$39.6$36.0$42.5Revenues - Fees

2010
2008-2009 
Forecast

2008-2009 
Approved
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MHSW 2010 Budget Components

77%

4%
11%

5% 1% 2%

Material-Specific Costs

Plan Development and Start-up

Program Management

Shared P& E

Information Technology

Transfer Payments

Total 2010 budget: $35,940,466
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Material Specific 2010 Budget Breakdown

39.69.530.1Totals

0.50.010.5Pressurized Containers: refillable

1.00.50.5Pressurized Containers: 
non-refillable

0.30.20.2Pesticides

15.66.19.5Paint & Coatings

12.80.812.0Oil Filters

2.90.32.7Oil Containers

3.11.31,.8Solvents

0.60.40.2Fertilizers

0.7(0.1)0.8Batteries: single use

2.10.12.0Antifreeze

Total 
Fees

($000s)

Deficit 
Recovery & 
Contingency

($000s)

Material Mgmt &
Operating Costs 

($000s)
Material

*Numbers rounded up/down 60

Preliminary Material Specific 2010 Fees (1)

< 8”
>8”

Lithium
Metal

All others

Bulked
Packaged

Sub-category

19.1%
19.1%

0.095
0.191

0.594
1.189

Oil Filters

-4.0%-0.0020.043Oil Containers

269.5%0.5280.724Solvents

Measured return shareFertilizers

45.6%

-18.2%

0.057

-0.023

0.182

0.102
Batteries: single use

-0.8%
17.0%

-0.001
0.012

0.072
0.085

Antifreeze 

%
Change

Absolute 
Change

Y2 Fee Rates
$s

Material Category
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Preliminary Material Specific 2010 Fees (2)

-non-refillable
- refillable

Measured return share

<250 mL
>250 mL –1 L

>1 – 5 L
> 5 L

Sub-category

78.1%
340.1%

0.261
1.245

0.595
1.611

Pressurized 
containers 

Pesticides

83.0%
86.5%
85.7%
85.6%

0.020
0.077
0.307
1.531

0.044
0.166
0.665
3.320

Paint & Coatings

%
Change

Absolute 
Change

Y2 Fee 
Rates

$s
Material Category
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Factors Influencing Fee Rates

• Substantial differences between plan guesstimates
and year 1 baseline

– deficits (5/9 materials)

– lower than projected revenues in year 1

– higher than projected municipal costs

– addition of commercial collection not budgeted in year 1 
(paint)

– over-collection (4/9 materials)

– amortization of year 1 start up costs that were not 
budgeted in original plan
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Changes to Rules for MHSM Stewards (1) 

• Simple administrative changes

• Greater clarity 

– add concept of “Supplied for use” in Ontario

– add concept of “Commercial Connection” on 
obligated material
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Changes to Rules for MHSM Stewards (2) 

• Changes resulting from April 2009 ban on sale of cosmetic 
pesticides

– define “market share” using generation reported by stewards 
for purpose of calculating fees for pesticides & fertilizers 

– define reporting period for generation of pesticides & fertilizers 
for purpose of calculating market share (April 2008 through 
March 2009)

• continued reporting for non-banned pesticides and fertilizers in 
each quarter in 2010

• payment required after Stewardship Ontario files a market share 
statement

– add sub-categories for banned & non-banned pesticides & 
fertilizers to gather data for calculating numeric fee rate for 
non-banned material in future
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Changes to Rules for MHSM Stewards (3) 

• Additional sub-categories

– add sub-categories for packaged & bulked antifreeze to 
account for differences in cost to manage containers

– add 3 sub-categories for batteries: AlMn/Al, ZnC/Zn Air -
same fee

• Li Metal – different fee 
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Conclusions for MHSW Program

• Clearing up deficit will stabilize program & create 
“true” baseline for measuring future performance 
assuming status quo

• But program is in flux & will be changing again 
under Consolidated Plan where new cost 
components (e.g. collection) & requirements have 
been added 

• Focus in future phases of program implementation 
will be on system optimization


